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Goal # 1:

Improve the overall climate of our schools to enhance 
student interactions and to provide a safer, more productive 
environment for our students and staff members.
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Goal #1 Action Items

● District certified staff and administrators will receive Youth Mental Health & 
First Aid Certification.

● Students and staff will engage and participate in district-wide Social and 
Emotional Learning (SEL) precepts: Community & Connection; Self-Love; 
Kindness; Resilience; and Diversity.

● All staff members will engage in meaningful activities related to the precepts 
throughout the year and provide communication of activities, celebrations, 
and opportunities for students and staff as it relates to SEL to all 
stakeholders.

● Teachers and administrators will collaborate with stakeholders to focus on 
linking Diversity, Equity, and Inclusion (DEI) and SEL precepts monthly.
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Goal #1 Update

● Building Level SEL Action Plans developed and implemented.

● Completion of Youth Mental Health and First Aid Training by all BHPS 
staff members.

● Completion of district-wide Social and Emotional Learning precept 
activities.

● Successful implementation and documentation of SEL and DEI 
collaborative events.

● Evidence of student growth in the areas of social and emotional learning.
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Goal #1 Measurements of Success

● All district administrations received 2-hour online and 5.5 hour in-person 
YMHFA certification training Summer 2023

● All PreK-12 staff received 2-hour online and 5.5 hour in-person YMHFA 
certification training before the start of the 2022-2023 school year

● Districtwide monthly SEL & DEI precepts implemented  
● Staff engaged in activities associated with SEL precepts and DEI initiatives
● Students measured for 5-SEL competencies (self-awareness, self-management, 

responsible decision making, social awareness, and relationship skills)

2022-2023 District Precepts
September/October: Community & 

Connection 
November/December: Self-Love 

January/February: Kindness
March/April: Resilience 

May/June: Diversity
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Goal #1 Evidence
Student & Staff SEL Events.. not limited but include:

● Youth & Mental Health First Aid 
Training- Staff

● Feel Good Fridays (Spirit Signs, Game 
Day, Trivia, Cultural Celebrations, 
Crafts)

● Superintendent Consortium Parent 
Programs 

● “Choose Love Not Hate” Student & 
Parent Program

● “Minding Your Mind” program
● Wellness Room instructor lead yoga 

session
● Therapy dog visitations
● SEL infused into Naviance lessons
● Wellness Fair October 2022
● Adapted lessons and made accessible for 

students who are deaf/blind 
● Awareness lesson with American Sign 

Language Class

● Braille labels created for classroom doors 
with woodworking class

● "Kids Spreading Kindness" by the Union 
City Prosecutor's Office

● "Kind Minds" by Minding Your Mind
● Monthly “Celebrations” related to precept 

theme
● SEL WIN groups during Student Advisor
● Student of the Month selected according 

to monthly precept
● District Wide Random Acts of Kindness 
● Let Your Light Shine Winter Solstice 

Lantern Celebration
● Cultural Heritage Day celebration and 

collaborative cultural scavenger hunt
● DEI Action Team Meetings 
● Monthly Bitmoji classrooms on precept
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Goal #1 Evidence

● 43% decrease in HIB investigations from Reporting Period 1 2021 to 2022 
● Students were surveyed at the beginning of the 2021 and 2022 school year…

○ There was a 69% increase in students who feel their communication skills 
have improved

○ There was an 80% increase in students who feel their self-esteem has 
improved 

○ There was a 60% increase in students who feel their self-discipline skills have 
improved

○ There was a 75% increase in students who feel their self-advocacy skills have 
improved  
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Goal #2:

Identify and analyze multiple formative assessment data to: 
focus on closing identified achievement gaps, implement 
standards-based instruction, and target staff professional 
development to improve student achievement.
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Goal #2 Action Items

● Teachers will utilize internal and external benchmark assessments, as well 
as other available standardized data points, to measure student growth and 
preparedness.

● Administrators and teachers will leverage formative and summative, 
locally administered, and state assessments to define achievement. 
 

● Teachers and administrators will engage in intensive student data 
discussions, focusing on identifying student needs and curricular gaps. 

● Administrators and teachers will analyze and review curricula based on 
student achievement through the curriculum management and revision 
cycle. 
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Goal #2 Measurements of Success

● Building level assessment schedules and action plans developed and implemented. 

● Successful implementation of curriculum, programs, resources and best practices 
that support student growth and achievement.

● Targeted student learning plans created as a result of school-based data team 
meetings. Teachers are using department and grade level meetings to share 
instructional strategies and plan for remediation and intervention and are adjusting 
instruction to meet the needs of their students.

● Continued implementation and documentation of BHPS Multi-tiered System of 
Supports (MTSS)

● Data analysis and evidence of student growth and achievement via BHPS 
benchmarks, iReady, LinkIt, and statewide assessments. Mid-year benchmarks are 
informing instruction as we being the second half of the school year.
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Goal #2 Evidence

● Building level assessment schedules have been adhered to. LinkIt, iReady, Student Growth 
Objectives, internal benchmarks, and statewide assessments have been administered 
according to the required schedule. Winter assessments are ongoing, providing evidence of 
mid-year progress. Data analysis continues.

● There is successful implementation of curricula, programs, resources and best practices 
that support student growth and achievement as evidenced by walk-throughs, formal and 
informal staff observations, staff evaluations, professional learning communities, and 
grade level/team/department meetings.

● Targeted student learning plans have been created as a result of school-based data team 
meetings. Student growth is measured via pre- and post-assessments.

● A Standard Operating Procedure has been created utilizing the Multi-tiered System of 
Supports (MTSS) to advance student achievement.

● Teachers and administrators are using articulation meetings to evaluate and adjust the 
scope and sequence timelines as necessary.
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Goal #3:

As our motto is “Include, Inspire, Empower”, the Berkeley 
Heights Public Schools will focus on a truly inclusive mindset 
in our administrative approach, in our buildings, and in our 
classrooms; and,  metrics creation through the use of data 
mining and research, evaluative integration, and survey 
creation and implementation.
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Goal #3 Action Items

● Principals will complete a program of DEI activities that consists of small 
and whole building events. 

● Principals will analyze sub groups to determine equity throughout their 
buildings.

● The DEAC Committee will review the option of institutionalizing the 
Servant Leadership model in the evaluative process for both teachers and 
administrators.

● Principals will create a level appropriate HIB education plan for students, 
parents, and professional staff.  

● Principals will implement a level appropriate Digital Citizenship educational 
plan. 
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Goal #3 Measurements of Success

● Building Level Action Plans developed and implemented.

● Data regarding equity throughout course offerings collected and analyzed. 
Plan to increase sub-group(s) involvement created.

● HIB and Digital Citizenship Plans are implemented.

● DEAC Committee will present proposed evaluation models to staff.
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Goal #3 Evidence

● Principals developed an action plan for building level DEI activities that consisted of 16 
small group and two large group activities.  The action plan is loosely tied to the student 
calendar and was developed with an eye towards ensuring as many student voices are 
heard as possible.  K-5 plans are teacher driven and infused in the curriculum, 6-12 plans 
are as student driven as possible. 

● Principals are engaged in a building appropriate data analysis centered on inclusion.  At 
the K-5 level this tends to focus on student engagement in extracurricular activities.  At the 
6-12 level this includes both extracurriculars and academic placement. This data will be 
used to establish building base-lines for metrics.

● DEAC Committee is engaged in the process of examining and developing 
evaluative models.

● A new HIB training was developed and conducted this Fall. 

● Grade level appropriate Digital Citizenship programs conducted and being developed. 
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Goal #4:

To effectively include students with more significant support 
needs (e.g. students with autism) and reduce segregation of 
students into self-contained autism special classes at the 
preschool level, Special Services, with the support of the 
NJIETA systemic change project, will engage with the 
MKMECC school-based leadership team to develop a system 
where IEPs are written with a strengths-based approach and 
focus on the child’s daily routines aligned with expectations of 
a play-based curriculum.
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    District Goal #4 Update February 2023

Completed so far in 2022-2023:

● Completed self-assessment for Preschool Inclusion Quality Indicators
● Developed Action Plan with School-Based Leadership Team and NJIETA Facilitator based on focus 

areas of the self-assessment
● Revised the MKMECC Mission Statement
● Engaged in training focused on functional goals and developing child profiles
● Engaged in information sessions and discussion surrounding classroom environment assessment 

tools/scales
● Completed training and discussion sessions on the Review of the Preschool Day document 

associated with Creative Curriculum for Preschool
● Principal & Director co-presented at NJPSA Fall Conference and National TASH Conference on 

general and special education collaboration
● Principal and Director selected to join the Inclusion Leadership Development Group; an 

interdisciplinary group of stakeholders who are invested in expanding inclusive education for 
students with disabilities.

● Principal invited to participate at National P-3 Institute and served as keynote speaker at NJASCD 
State Early Childhood Conference on inclusive practices

● MKM ECC Preschool selected for NJDOE OSEP’s Spotlight on Special Education December 2022 
issue 

https://nj.gov/education/specialed/home/docs/SpecialEducationinAction_Issue5_Dec_2022_MA_Final.pdf
https://nj.gov/education/specialed/home/docs/SpecialEducationinAction_Issue5_Dec_2022_MA_Final.pdf
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    District Goal #4 Update February 2023

Plans for remainder of 2022-2023 school year:

● Drafting a Family Climate Survey
● Providing training for paraprofessionals on developmental milestones and appropriate 

practices surrounding students at the early childhood level (PreK-3rd)
● Planning for 2023-2024 school year will occur with the School-Based Leadership Team in 

late spring
● Director presenting at National Council for Exceptional Children (CEC) Conference on 

overcoming barriers to inclusive practices in general education
● Director and Principal invited to present at meeting of the NJ State Special Education 

Advisory Council (SSEAC) regarding preschool inclusive practices
● Director, Principal and select district professionals have been invited to offer a full-day 

professional learning opportunity at NJPSA in the spring - expanding on topics discussed 
during presentation at fall conference. 
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Questions?


